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It's not exactly an assembly-line factory, but making over 10,000
caganers for the Yule season keeps a body busy. By Tom Lillie
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generation, according to his mother, who said most of
the craftspeople making caganers today are of a more
advanced age.

Together, they design and make over 50 types of
caganer, both male and female, in a variety of
costumes. Professionals, religious figures, devils,
athletes and caricatures of famous people and local
figures are all included. The worktops in their studio
resemble a miniature version of the famous Xi‘an
terracotta army in China, with rank on rank of the
‘merry fertiliser' as he is sometimes known.

This leads us rather neatly to the nitty-gritty of the
matter in question. Ana Marfa Pla explained that the
job of the caganer is simply to do what we all must do,
a crude but natural part of every human life. Alsa
known as /'hom que fa les seves feines, the man who
does his business, the caganer does his, just like rural
workers throughout history have always done, in the
natural surroundings of the countryside. By making his
contribution to the land he improves the fertility of the
soil and therefore ensures a bumper harvest during the
coming year. For this reason, the caganer is seen as a
positive figure that brings good fortune and happiness
to the family. Placed in the Nativity scene, he is actually
considered to be a lucky charm.

Pla's view of the caganer's role is certainly down to
earth, if perhaps slightly tongue-in-cheek. However,
some of the members of ['Associacic Amics def
Caganer, the Association of the Friends of the Caganer,
whose membership extends to the US and Japan, make
more ethereal claims for the caganer in their literature,
including that he represents, “A cosmic indifference
which contrasts with the spiritual mativation that is
awoken by the greatest mystery of human kind—a
counterpoint which adds a human side to the
representation of the mystery of Christmas.”

If this sounds like so much hot air, association
members have even loftier ambitions for the caganer
They are pushing for a motion to have a permanent
statue of the caganer erected in Barcelona, in the hope
that he will become the Catalan equivalent of the
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manekin pis, the famous fountain in the form of a little
boy that has become Brussels’ number-one tourist
attraction. Unfortunately, they are finding it difficult to
find anyone at a govemment level willing to stand
behind the movement (perhaps unsurprisingly).

A member of the association, Ana Marfa Pla hapes
that the caganers she has created this election year in
the forms of current politicians (José Marfa Aznar, Jordi
Pujol, et. al) will generate some interest in the statue
higher up. She explained that, because the caganer is
seen as such a positive character, having one made in
your image is actually a way of hanouring the individual
rather than a sign of disrespect. This is borne out by the
fact that the caganer she has created for the
neighbouring village of Torroella de Montgri (birthplace
of her mother) bears an uncanny resemblance to her
own father. It also explains why Barga fan Marc is
reluctant to create a caganer in the form of Real Madrid

player David Beckham even though, in terms of
business, he so often represents the ‘goose that lays
the golden egg'.

Every year, caganer makers create new figures in
novel and topical forms whose identity they keep secret
until the start of the Fira de Santa Lidcia when all is
revealed. For the caganer fans, part of the fun is
guessing the identity of this year's caganer and to
discover him in his hiding place, It's fair to say that the
committed caganophile could be considered slightly
potty. However whether you choose to celebrate his
contribution to the festivities or simply turn your nose
up at him, it is impossible to completely pooh-pooh the
humble caganer. m

Fira de Santa Llicia 29th November-23rd December
www.amicsdelcaganer.org
www.caganer.com
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